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Consortium Report by the
Local Qgth':rm“ Chairman of the Board of

It is perhaps fitting that as the Consortium
enters a new era in its history that the
annual meeting s held once again in North
Wales. It was in March 1961 that a
conference of Welsh local authorities
meeting in Landudno proposed the
formation of an association of Councils
involved in the education building
programme to interchange information and
arrange nominations for the supgly of
building components.

Following the 1974 recrganisation of
local government, the annuai report
indicated that whilst it had been a period of
great change in iocal government, a flexible
approach had been adopted by the
Consortium and that efforts had been made
to establish better communication links
between all the authorities. The continuous
consolidation of the Consortiums methods
had demonstrated the value of the
Consortiumn, and that the Consortium had
emerged from that reorganisation stronger
than before.

fn 1996 we can echo those sentiments.
The Censortium is very different from the
systems building and procurement
organisation of 1974, and now provides a
forum for the fulf range of property interests
in the Principality. Nevertheless, our
attention is very much to the future and the
provision of support services to local
authorities with their changing needs as the
millennium draws to a close.

The AGM in November of 1995
{coincidentally meeting in Dolgeflau as in
1973), took the executive decisions to lead
the Consortium into Reorganisation. The
primary tasks of the Board in the closing
months of the former authorities were to
secure the Rebate Fund and to enlist
support from the shadow authorities. We
are indebted to the previous Chairman of
the Board, Mr David Haswell, for raising the
profile of the Consortium during his term of
office and for spearheading the promotional
activities during 1995.

it would have been easy to sit back and
await the ke-up of membership before
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doing anything further, but the Board
worked on the premise that CLAW would
continue beyond LGR and that preparations
shoutd be made accordingly. The Board
was concerned to ensure that the
Consortium and the Central Office were
properly resourced to fulfil the future rote.
Of prime importance in this respect was
protection of the accumulated Rebate Fund.
The fund is vital to the development of the
Consortium, and | am pleased to report that
none of the former authorities reclaimed
their portion of that fund prior to
Reorganisation. It remains available to
underwrite the subscription levels and to
fund new initiatives.

it has been necessary to regularise the
position of the Central Office staff and
establish operational arrangements for the
future support services. Not only did this
entail ensuring that Treasurers services and
payroll functions continued over the
transitional period, but that the office was
properly organised, staffed and equipped.
State of the art computer and
communications equipment have now been
instalfed and the staff are receiving training
in the use of the facilities.

So to the future. Take up of membership
has been very encouraging and we are in a
strong position to SUPPOrt property services
in local government throughout Wales. At
the time of writing 17 of the 22 Unitary
Autharities have taken formal decisions to
join CLAW and there are favourable
indications that most of the new Councils
will be taking up membership.

In recognition of the fact that CLAW must
be proactive in devetoping and marketing
its services, a third member of staff has been
introduced into the centraf office. The
Business Manager will be directly
accountable to the Board for the promotion
and marketing of CLAW in line with key
objectives. He will initialty be responsible far
drawing up and preserting a formal
Business Pian identifying opportunities and
initiatives for the development of CLAW.
Thereafter, ne will be responsible for the





